
MRB MRB 

Mo Interchange          Mo Interchange          
Alternate Technical ConceptsAlternate Technical ConceptsAlternate Technical ConceptsAlternate Technical Concepts

August 27, 2010August 27, 2010August 27, 2010August 27, 2010



December 
2009

$230 million
Bids 
Year 2$230 million

Bids 
April 2011

Multiple Multiple 
Bids 

2009-2013

May 2010
$47 million

January 2010

$47 million

$11 million



Criteria to Approve ATCsCriteria to Approve ATCs



What isWhat is

Alternate Technical ConceptAlternate Technical ConceptAlternate Technical ConceptAlternate Technical Concept

ATC ?ATC ?ATC ?ATC ?



Why are we doing ATC? Why are we doing ATC? 

Lower costsLower costs
by achieving the best construction practices by achieving the best construction practices 

d i th t i l d id i th t i l d iand using the most economical design  and using the most economical design  

Maximize opportunities for Contractor Maximize opportunities for Contractor pppp

Innovations (means and methods)Innovations (means and methods)

Mi i i i k f tl Ch O dMi i i i k f tl Ch O dMinimize risk of costly Change OrdersMinimize risk of costly Change Orders

Maximize competitive bidding Maximize competitive bidding 



How the ATC process works?How the ATC process works?How the ATC process works?How the ATC process works?

Step 1Step 1Step 1Step 1

•• Contractor reviews plans on websiteContractor reviews plans on website

•• Contractor proposes a Conceptual ATCContractor proposes a Conceptual ATC

•• Contractor meets with MRB Team to discussContractor meets with MRB Team to discuss

One on One meetings (Aug 30One on One meetings (Aug 30 Nov 1)Nov 1)•• One on One meetings (Aug 30 One on One meetings (Aug 30 –– Nov 1)Nov 1)



How the ATC process works?How the ATC process works?How the ATC process works?How the ATC process works?

Step 2Step 2Step 2Step 2

•• MRB Team Reviews CATCMRB Team Reviews CATC

•• MRB Team Estimates Design CostMRB Team Estimates Design Cost

•• MRB Team Accepts or Rejects CATCMRB Team Accepts or Rejects CATC



How the ATC process works?How the ATC process works?How the ATC process works?How the ATC process works?

Step 3Step 3Step 3Step 3

•• If accepted, Contractor submits formal ATC If accepted, Contractor submits formal ATC 
proposal by Nov. 15proposal by Nov. 15

MoDOTMoDOT designs to biddable quantitiesdesigns to biddable quantities•• MoDOTMoDOT designs, to biddable quantities,  designs, to biddable quantities,  
ATC Plans in coordination with ContractorATC Plans in coordination with Contractor

•• Contractors bid project in April, 2011Contractors bid project in April, 2011



How the ATC process works?How the ATC process works?How the ATC process works?How the ATC process works?

Step 4Step 4Step 4Step 4

•• If ATC Contractor is successful low bidder, If ATC Contractor is successful low bidder, 
MoDOTMoDOT develops final signed and sealed develops final signed and sealed 
plans.plans.

•• Project Awarded May, 2011Project Awarded May, 2011

•• Project Completion Aug 2, 2013Project Completion Aug 2, 2013



Mo. Interchange ATC Review TeamMo. Interchange ATC Review Team
G HG H M DOTM DOTGreg Horn Greg Horn –– MoDOTMoDOT

Randy Randy HittHitt –– MoDOTMoDOT

Jim Middleton Jim Middleton –– MoDOTMoDOT

John John GranaGrana -- MoDOTMoDOT

Greg Greg SundeSunde –– MoDOTMoDOT

PetePete ClogstonClogston –– FHWAFHWAPete Pete ClogstonClogston FHWAFHWA

Greg Law Greg Law –– CMTCMT

RonRon BrevilleBreville CMTCMTRon Ron BrevilleBreville –– CMTCMT

Jay Jay RakersRakers -- CMT CMT 



Mo IMo I--70 Interchange Schedule70 Interchange Schedule

August 13, 2010August 13, 2010 Plans Posted on Website Plans Posted on Website 

August 27, 2010 August 27, 2010 Contractors / Industry MeetingContractors / Industry Meeting

August 30, 2010August 30, 2010 Individual Contractor meetings startIndividual Contractor meetings start

November 1, 2010 November 1, 2010 Last day to Register for ATC’sLast day to Register for ATC’s

November 1, 2010November 1, 2010 Last day to submit CATC.sLast day to submit CATC.s

November 15, 2010November 15, 2010 Last day to submit formal ACT’sLast day to submit formal ACT’s

March 1 2011March 1 2011 Complete bid packages for each contractorComplete bid packages for each contractorMarch 1, 2011        March 1, 2011        Complete bid packages for each contractorComplete bid packages for each contractor

April 2011April 2011 Bids DueBids Due

May 2011May 2011 Contract AwardedContract Awardedyy

July 2011 July 2011 Construction Notice to ProceedConstruction Notice to Proceed



What are the limits of ATC proposals? What are the limits of ATC proposals? 

Net Savings of $200,000Net Savings of $200,000
Operate within AJROperate within AJR
Operate within EISOperate within EIS
Contract completion datesContract completion dates
Municipal AgreementMunicipal AgreementMunicipal AgreementMunicipal Agreement
Geometric Design LimitationsGeometric Design Limitations
Design ExceptionsDesign ExceptionsDesign ExceptionsDesign Exceptions
Utility Relocations Utility Relocations 



Confidentiality of ATC ProcessConfidentiality of ATC Process

All participants in ATC process sign a All participants in ATC process sign a 
confidentiality agreementsconfidentiality agreements

Contractor develops minutes of the oneContractor develops minutes of the one--onon--pp
one meeting to make sure that the information one meeting to make sure that the information 
is in the contractors words, not MRB Team is in the contractors words, not MRB Team 
interpretation. interpretation. 

Only the successful ATC bidders design will beOnly the successful ATC bidders design will beOnly the successful ATC bidders design will be Only the successful ATC bidders design will be 
exposed.  All other proposals will be protected.  exposed.  All other proposals will be protected.  



DBE Commitment DBE Commitment –– Ensuring InclusionEnsuring Inclusion

MRB DBE to Date MRB DBE to Date –– 18 % 18 % 

MRB Design and Construction to DateMRB Design and Construction to Date

•• 115 DBE Subcontracts115 DBE Subcontracts

•• 73 DBE Firms73 DBE Firms•• 73 DBE Firms73 DBE Firms

•• $64 Million to DBE’s$64 Million to DBE’s

23 Construction Projects Remaining23 Construction Projects Remaining



Work Force Work Force -- Ensuring InclusionEnsuring Inclusion

Federal GoalsFederal Goals

•• 14.7% Minority14.7% Minority

•• 6.9%6.9% FemaleFemale

MRB To DateMRB To DateMRB To DateMRB To Date

•• 22.9% Minority22.9% Minorityyy

•• 5.3%5.3% FemaleFemale





MRB Project Director Greg Horn MRB Project Director Greg Horn 

www.newriverbridge.org www.newriverbridge.org 

(314) 453(314) 453--18271827


